


Mega-city-states
Increasing competition between cities overrides national priorities as mayors 
lead bold initiatives to place their cities at the forefront of the global stage.

a central role in history. Largely independent entities 
with a focus on the urban centre, city-states have 
been run in the interests of their citizens rather than 
the wider regions within which they are situated. 

similar ambition. Although today we only have a few 

Vatican City and Monaco – we do have a number of 
urban areas that have a high degree of autonomy and 
essentially function as city-states within the nations 

operate as autonomous cities in China. Although 

states of the past, many predict that some of these, 
and other notable additions, will become the natural 
drivers of change in the future.

Foreign Affairs

has become a dysfunctional unit for understanding 

cities that dominate the world, and outside which, in 

would say that the growth and importance of mega-

Today, many see that cities rather than nations 

approaches, adopting new strategies and generating 
more growth for the world. After a couple of 
centuries where nations drove the agenda, some 
people suggest that we are witnessing a rebirth of 

clear that the new mega-cities will not only be the 
beacons for the future but also that they will both 
cooperate and compete with one another.

City-states of the past have been the centres of power, 



City of Quartz
that, in the future, Los Angeles will have become a 

is moving from one of nation-states to one of city-

one of several research studies under way that are 

cities was mentioned at a number of events. From 
trade to migration to innovation, the leadership of 

areas, we can already see examples of where cities 
are leading the way for change. For example, with 
the introduction of congestion zones in London and 

climate change and ‘by fostering a sense of shared 

ministers and governors of these cities believe that 

economic zones – whether they happen to fall 
within or across traditional political boundaries. With 

to pursue their own economic interests without 
jealous government interference, the prosperity of 

Foundation, wrote an article for Foreign Policy 

which he proposed that, ‘as countries stumble to 
right the wrongs of the corporate masters of the 

from the 5th to the 15th century when city states 

city-regions account for two-thirds of the world 

Hanseatic League, a constellation of well-armed 

Ages, will be reborn as cities such as Hamburg 

World is building.  Add in sovereign wealth funds and 
private military contractors, and you have the agile 

Today, just forty city-regions account for 
two-thirds of the world economy and 
90% of its innovation. 



combinations of urban areas will be one of the most 

similar effect on an even larger scale is occurring in 

intergovernmental programmes and more regional 
economic partnerships, the catalysts for major change 
in the world will increasingly come from the forty 
or so mega-cities that drive the global economy, are 
home to many of its population and set the future 
agenda. Whether this will be a return to the role 

with their Climate Change Action Plans they can 
collectively do something that nations seem to be 
unable to do.

Multinational businesses increasingly differentiate 

‘National economies essentially are constellations of 
regional economies, each with a major city at the 

there were slums around the city centre. However, 

has been explored in a number of areas, including 
insights
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